Vision

Timely justice to parties and
clear and sound guidance to
Georgia trial bench and
practicing attorneys.



COURT OF APPEAx:s OF GEORGIA
STRATEGIC PLAN LINK TO STATE PRIORITIES

STATE STRATEGIC PRIORITIES

HEALTHY
GEORGIA

SAFE
GEORGIA

EDUCATED
GEORGIA

GROWING
GEORGIA

BEST
MANAGED
STATE

STRATEGIC GOALS

o |

ENHANCE SECURITY

IMPROVE FACILITIES

CONSOLIDATE JUDGES & STAFF

RENOVATION/REDESIGN JUDGES' OFFICES

CONSOLIDATION OF ADMINISTRATIVE SUPPORT
SERVICES :

ENLARGEMENT/IMPROVEMENT MEDIA CENTER

CREATION OF CONFEhENCE ROOM

UNIFORM APPLICATION OF POLICIES

DEVELOP EMPLOYEE MANUALS

DEVELOP EMPLOYEE INTRANET .

DEVELOP/IMPLEMENT BUSINESS CONTINUITY PLAN




COURT OF APPEALS OF GEORGIA
STRATEGIC PLAN LINK TO STATE PRIORITIES

STATE STRATEGIC PRIORITIES

STRATEGIC GOALS

HEALTHY
GEORGIA

SAFE
GEORGIA

EDUCATED
GEORGIA

GROWING
GEORGIA

BEST
MANAGED
STATE

GOAL

INCREASE EFFICIENCY & EFFECTIVENESS
OF CASE PROCESSING THROUGH USE OF
TECHNOLOGY

MORE RELIANCE ON ONLINE LEGAL RESEARCH
LIBRARIES

ENHANCEMENT OF COURT WEB PORTAL

DEVELOPMENT OF E-FILING & ELECTRONIC DOCUMENTS
DATABASE ’
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STRATEGIC PLAN LINK TO STATE PRIORITIES

STATE STRATEGIC PRIORITIES

BEST
HEALTHY | SAFE | EDUCATED | GRowING
STRATEGIC GOALS GEORGIA | GEORGIA | GEORGIA | GEORGIA | MANAGED

STATE

A | COURTHISTORY VIDEO.

B MORE INFORMATION AVAILABLE PER WEB ACCESS

Cc " PRO SE LITIGANT VIDEO
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STATE STRATEGIC PRIORITIES
BEST

HEALTHY | SAFE | EDUCATED | GROWING
STRATEGIC GOALS GEORGIA | GEORGIA | GEORGIA | GEORGIA | MANAGED

STATE




COURT OF APPEALS OF GEORGIA
STRATEGIC PLAN LINKED TO STATE PRIORITIES

STATE STRATEGIC PRIORITIES

BEST
HEALTHY | SAFE | EDUCATED | GROWING
AGENCY STRATEGIC GOALS GEORGIA | GEORGIA | GEORGIA | GEORGIA Mgﬁ:f:"

IMPROVE EFFICACY OF INTERNAL COURT'S
STRUCTURE .

INCREASE EFFICIENCY & EFFECTIVENESS ’
2|OF CASE PROCESSING THROUGH USE OF

TECHNOLOGY
IMPROVE ACCESS TO PUBLIC
INFORMATION

- 4|IMPROVED OPINION WRITING:
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