Court of Appeals Strategic Plan
Summer 2005

1-2 Year Plan

10.

Consolidation of Judges into One Building

Consolidation of Administrative Support Services in a Single Building; Redesign of
Offices

greation of Court Conference Room

Development of New Orientation Manuals for Employees
Some work has been done on improving materials for Administrative Assistants.

Educate Public Through Video on Court Function and History

1eClerk’s

Gather information for Business Continuity Plan

16 Cout.

Development of E-Filing and Electronic Documents Database
Ongoing development with Trivir. Acceptance criteria for e-filing is complete. Development
of New Docket to interface with e-filng is in process.



4 Year Plan

1.

Enhance Security and Train Personnel on Emergency Procedures

UL V iRed-€ross Trainirig
x S| ow that facilities renovations have been completed. Updated
training and update of emergency contacts needs to be completed.

Implement E-Filing and Document Database—Continue Expanding Ability of Filers to
Electronically File and the Scanning of Paper Documents into an Electronic Document
Database

Enhancement of Web Portal for Both In-house and.Remote Access.

ey,

Development of Employee Intranet for Access to Personnel and Internal Policies and
Procedures

ry-employee of the

Development and Implementation of Business Continuity Plan

Increased use of Online Research Libraries

rces becausé of

Enhancement of Court Web Page to Include COA Orders and Records

Educate Public by Preparation of an Instructional Video on How to Correctly Appeal a Case

Long Term Plan

s

De31gn and Renovatlon of Judges Ofﬁces 1nto Self-contalned Sultes

ges. T here are stlll a number of _]lldlClal offices which de not encompase all
of the judge’s personal staff.

Receive Electronic Records and Transcripts from Trial Courts

Reduce Caseloads for Judge/staff
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