‘Organizational Goal

* Improve efficacy of internal court’s
structure.
— Enhance Security
— Improve Facilities
— Uniform Application of Policies and
Procedures
— Business Continuity



Organizational Goal

e Increase efficiency and effectiveness of
case processing by automation through
use of technology.

— Online Legal Research
— Court Web Portal

— E-Filing and Electronic Documents Database
— Business Continuity



Service-Related Goal

 Improve access to public information.
— History and Purpose of Court Video
— Public Information via Web Access
— Pro se litigant Video



Service-Related Goal

* Improved Opinion Writing.
— Development of Staff - In-house Training.
— Reduce Caseloads for Judge/Staff.



