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" Court of Appeals of Georgia
Strategic Planning Meeting
9:00 a.m. Friday, July 22, 2005
Agenda/Outline of Script
2 Hours & 56 Minutes including Breaks

Welcome and Introduction
Chief Judge John H. RUffint ....ccocociviviiieciiecceeeceecceeeere et 5 Min.

Tab Titled Strategic Framework - Powerpoint Slides for Presentation with

- Note Sections

Announce Process:

(1) Presentation of Plan by Staff, Discussion, Link to State Priorities
(2) Outline Objectives for First Year

(3) Vote on Plan

There will be Two Breaks as Shown on Agenda

Quick Review of Vision and Mission Adopted 2000

Chief Judge RUFFIN c.cereeiiiiii, 4 Min.
For Benefit of Judges Not Here in 2000.

Tabs Titled Vision & Mission PowerPoint Slides

Core Business, Business Values, and Summary of Environmental Factors

which Affect Strategic Plan

Tabs Titled Core Business/Values and Factors PowerPoint Slides

IV. Four Goalsto Achieve Mission and Vision Organized under Two Broad Areas:

Organizational Goals and Public Service Goals
Jan Kelley and Holly Sparrow.........coeeceeeveinenennecncesenee e 9 Min.

Tab Titled Goals - Power Point Slides




/N Organizational Goals - Jan Kelley
R Goal: 1 Effective Internal Management
A. Enhance Security
B. Improve Facilities
C. Cultivate Uniform Application of Policies and Procedures
D. Ensure Business Continuity

Goal 2: Case Processing
i A. Increase Reliance on Online Tools
i B. Enhance Web Portal for In-House Uses

Public Service Goals - Holly Sparrow
Goal 3: Public Access
A. Public Education on Court History
B. Enhanced Public Information on Web Page
C. Public Instruction on Appeals Process

Goal 4: Improved Opinion Writing
M A. Staff Training
— B. Reduced Caseload

V.  Discussion of Objectives Under Each Goal & Time Frame for

Achievement .
JAN KEIIEY oottt be s ebe v ereen ceereererere e eaenrens 2 Min,

Tab Titled Links Behind Tab Strategic Framework -Linkage Chart -
Describe How to Use

Goal 1: Objectives Tab Titled Goal 1 Powerpoint Slides
(B" 1 Martirﬂn Kelley, C-Holly Sparrow, D-John Ruggeri .....20 Min.
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BREAK 15 Min. -
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Goal 2: Objectives Tab Titled Goal 2 Powerpoint Slides

Bill Martin gnd John RUZEETT .......cceeevvvrvieeieeee e, 15 Min.

S

Goal 3: Public Information Tab Titled Goal 3 Powerpoint Slides
A&B-John Ruggeri, C-Holly Sparrow........ccccvcereeecieescenreesieeesneenn 15 Min.

Goal 4: Opinion Writing Tab Titled Goal 4 Powerpoint Slides

VL.

BREAK _ 15 Min.

VII. Linkage -of Goals to Governor's Plan Tab Titled Strategic Link-Tinkage
Chart
(Create Easel Chart for Four Goals)
Jan Kelley .ouvveviiiiieeciecciicieceeer e s 15 Min.

VIII. Recap of One-Two Year Objectives/Outcomes (Write on Easel Chart)

HOILY SPAITOW ...eeeeieiiieiieiectee et e 10 Min,

IX. Adoption of Plan
Chief Judge RUffin .....ccccvvviiiiiciiecee e 15 Min.

X.  Wrap Up and Adjournment
Chief Judge RUffin ..o 1 Min.



