x4 .\_J
ST

R,

Strategic Plan
2006-2008




Timely justice to parties and
clear and sound guidance to
Georgia trial bench and
practicing attorneys.




To review decisions of trial courts and
correct errors of law which have been
properly brought before this Court.

To assist litigants to achieve final and just
resolutions of their disputes and contribute
to the orderly development of Georgia law
_ through orders and opinions based on

S . lj_logle reason, persuasmn and precedent




Process and decide cases filed
in court by parties (attorneys
and pro se litigants).




Impartiality of Decision Makers
Independence of Judicial Decision Making
Accessibility to Process by Public
Integrity of Judicial Process

Reasoned and Articulated Decisions
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Inéreasing diversity of the Georgia population

and numbers of persons filing as pro se litigants.
Changes 1n technology.

Growth 1 Atlanta metropolitan area and
- transportation and environment issues relative to




Continued growth of workload.
Trained staff attorneys relative to opinion

writing.
Remote access.
Public information via court website.
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 Improved Opinion Writing.

— Development of Staff - In-house Training.
educe Caseloads for Judge/Staff.
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b. Renovation and redesign all judges’
offices into self-contained suites (LT).

January 2007-
25% Accomplished
(3 out of 12 Judges now in
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 support services in a single building.
Relocation and redesign of
~ administrative offices. (1-2 yr. plan)




3. Enlargement/improvement of the
Media Center. (I1-2 yr. plan)
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C. Uniform application of internal and state
policies and procedures.

1. Development of new employee orientation manuals
specific to each class of employee: judge (1-2 yr. plan),
staff attorney (1-2 yr. plan), administrative assistant
(1-2 yr. plan), clerk’s staff (1-2 yr. plan)

A@m@S@@@V@ Assistants.




2. Development of employee intranet for
access to personnel and internal
policies and procedures (4 yr. plan)




D. Development and implementation of
Business Continuity Plan. (4 yr. plan)

T staff has begun to collect information on
p0331ble contlnulty optlons available to the
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The Court has reduced the number

of print copies of legal research

sources because of increase use o
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E-Filing System will provide our
employees access to research
materials, drafts & opinions.




Ongoing development with Trivir.

Acceptance criteria for e-filing is
complete. Development of New







A. Further education of the public on
the history and purpose of the Court
0 eals. (1 yr. plan)




B. Provide more information to the
parties, general public, and media
through web access. (4 yr-LT plan)
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apliical§iniommatio ardls @
review, etc, are on ne web available to public.




C. Educate public on how to appeal a case
in Georgia. (4 yr. plan)







Court has held In-House CLE of 6 hours for the

last several years which has been more focused
on the staff attorney’s jobs. The in-house training

_savest e Court over 50% from outside CLE
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(LT plan)

1 New Floating Staff Attorney &

1 Administrative Assistant Position
to assist Judges Offices

Authorized July 2007

Hired January 2008 & March 2008




