STATE OF GEORGIA
STRATEGIC INITIATIVES

Employ an enterprise
approach and bhest
practices in Georgia's
financial management

Deliver state service}

-faster, friendlier,
and easier

————————

| :
e es
N stewardslofitrel

I N

Provide an attractive
place to work and
build a career in state
government

- Improve decision
makers access to
quality enterprise data
through integrated
enterprise systems

COURT OF APPEALS OF GEORGIA




COURT OF APPEALS OF GEORGIA

STRATEGIC PLAN LINKED TO STATE PRIORITIES

STATE STRATEGIC PRIORITIES

AGENCY STRATEGIC GOALS

HEALTHY
GEORGIA

SAFE
GEORGIA

EDUCATED
GEORGIA

GROWING
GEORGIA

BEST
MANAGED
STATE

IMPROVE EFFICACY OF INTERNAL COURT'S
STRUCTURE
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INCREASE EFFICIENCY & EFFECTIVENESS
OF CASE PROCESSING THROUGH USE OF
TECHNOLOGY

IMPROVE ACCESS TO PUBLIC
INFORMATION
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IMPROVED OPINION WRITING
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