C. E-Filing/Docket Upgrade

O Development of E-Filing (1 yr)

m  Preliminary Development of E-filing for Current Docket
O Requirements Document for New docket (1 yr)

m  Application Design for New Docket

Costs: Startup - $150,000 Software Development Costs (FY05 Funds)
Type of Funds - State Funds-Enhancement (One-time & Ongoing)
Key Partners — COA Judges, Clerk’s Staff, I'T Staff

Objective — Preliminary Application Developed & Requirements
Document for New Docket

State Strategic Link/Anticipated Impact -
Deliver State Services Faster, Friendlier & Easier



C. E- Flhng/Docket Upgrade

o Docket Rewrite (lyr)

~ Rewrite of Docket System from Cobol to 4 Level Language to
meet current and future needs

Costs: Startup - $147,900 Software Development Costs

Ongoing - $45,329 Software Maintenance Costs
Type of Funds - State Funds-Enhancement (One-time & Ongoing)
Key Partners — Legislature/COA Judges, Clerk’s Staff, IT Staff
Objective — Stable System, Easier Programming Capability and Use
State Strategic Link/Anticipated Impact -
Deliver State Services Faster, Friendlier & Easier



C. E-Filing/Docket Upgrade

U E-File Applications Utilizing New Docket System (2 yr)
0 Allow Pro Se Parties to E-File

O Workflow

®  Begin E-file Voting for Judges
B Begin Case Origination

Costs: Startup - $150,000 Software Development, $75,000 Hardware
Ongoing — $ 45,000 Software Maintenance
Type of Funds - State Funds-Enhancement (One-time & Ongoing)

Key Partners — Legislature/Pro Se Parties/Trial Court Clerks, COA
Judges & Staff

Objective — Increase efficiency of case processmg through automatlon
State Strategic Link/Anticipated Impact -
Deliver State Services Faster, Friendlier & Easier



C. E-Filing/Docket Upgrade

O E-Filing Enhancements
m Integrate E-Filing Systems of COA and Supreme Court (3 yr)
m  Improved Caseload Statistical Report (3 yr)
m  Georgia State Bar Identity Integration (LLT)
m  Commercial E-Filing Integration (LT)

Costs: Startup - $75,000 Integration Costs, $30,000 Identity Licenses
Ongoing — $25,000-Replace Server every 3-5 years

Type of Funds - State Funds-Enhancement (One-time & Ongoing)

Key Partners — Legislature/COA Judges, Clerk’s Staff, IT Staff

Objective — Increase efficiency of case processing through automation

State Strategic Link/Anticipated Impact -

Deliver State Services Faster, Friendlier & Easier



D. Enhance Access to Oral Arguments

0O Audio Streaming Oral Arguments (3 yr)

~®  Oral Arguments able to be audio streamed to Public

O Teleconferencing Oral Arguments (LT)
®  Ability to hold Remote Oral Arguments from remote sites.

Costs: Startup — Unknown

Type of Funds - State Funds- Enhancement

Key Partners —COA-IT Staff, Judges

Objective — Enhanced Access to Oral Arguments
- State Strategic Link/Anticipated Impact - |
- Deliver State Services Faster, Friendlier & Easier



P P v
N - Vs

D. Develop Employee Portal

O Develop and implement employee portal for
sharing of information and teleworking purposes

(3 yr)

Costs: Startup — Unknown

Type of Funds - State Funds-Enhancement

Key Partners -COA-IT & Staff

Objective — Enhanced Access to Oral Arguments
State Strategic Link/Anticipated Impact -
Deliver State Services Faster, Friendlier & Easier




