IT.

II1.

Iv.

VII.

VIII.

Court of Appeals of Georgia
Strategic Planning Meeting
9:00 a.m. July 22, 2005
Draft Agenda
3 Hours including Break

Welcome and Introduction
Chief Judge John H. RUFFIN ..vovoviviviieieeeeeee e 2 Min.

Quick Review of Mission and Vision Adopted 2000
Chief Judge RUFFIN .....oeueueeiiieieieceeec oo 5 Min.

Four Goals to Achieve Mission and Vision Organized under Two Broad Areas -
Public Service and Effective Internal Management
Jan Kelley, Bill Martin .......cccoeoecereeivirerivieerceeeenee. s 7 Min.

Discussion of Objectives Under Each Goal, Link to State Goals, and Time Frame
for Achievement of Goals

Goal 1: Internal Court Structure

Bill Martin and Jan Kelley ........cccueuieiceiieieeeiereeeeeeeeee oo, 30 Min.
Goal 2: Case Processing

Bill Martin and John Ruggeri .....ccccoovevveviiiiioiieeeceeeeeen e 30 Min.
BREAK 15 Min.
Goal 3: Public Information

Bill Martin and John RUGZETT ....c.cueueveviriiceececececeeeeeeee e en e, 30 Min.
Goal 4: Opinion Writing

Bill Martin and Jan Kelley ........coeeiiiireieeeeeeeeeeeeeeeeeeeee e 30 Min.
Adoption of Plan :
Chief Judge RUFFIN ...c.ooiviiiiiricccec et e s 15 Min.
Review of One Year Objectives and Budget Planning

Jan Kelley ..o, e 15 Min.
Wrap Up and Adjournment

Chief Judge RUFFIN «.coeeveiiriiieecceec e I Min.



